
THE COURSE

A primary obstacle to the development of a 
green investment pipeline in these targeted 
sectors in Cambodia is the underdeveloped 
ESCO business knowledge, regulatory 
ecosystem, and unable to fully leverage green 
financing opportunities.

To support the transition towards a greener 
economy, greener manufacturing bases, and a 
greener supply chain, there was a need for a 
business ecosystem strengthening program that 
can link important actors in Cambodia.

EuroCham with the support of GGGI, in 
collaboration with UNDP Cambodia have 
launched an ESCO business ecosystem 
strengthening project – ESCO Business Model 
Training Course for the private sector, CSOs, and 
government stakeholders.

TRAINING COURSE DETAILS

This ESCO Business Model Training will focus on 
building the capacity of local practitioners 
(ESPs), transferring the practical experience and 
technical knowledge to relevant stakeholders 
working in EE (Energy E�ciency) and RE 
(Renewable Energy) to be able to implement EE 
projects and use Energy Savings Performance 
Contracting (ESPC).

The course will cover:
• Economics of Renewable Energy & Energy 

E�ciency
• Solar Business Model
• Wind Business Model
• Bioenergy Business Model
• Energy E�ciency Business Model
• Energy E�ciency Performing Contract & 

Management
• QIP (qualify investment project) mapping

In collaboration with

6th 7th 12th 13th & 14th December 2022 | 9am -5pm

Venue: Tribe Phnom Penh Post Office Square

ESCO Business Model Training
5-day short course by EuroCham ESCO Experts

• ESCO Financial Modelling
• Development Master Plan
• Regulatory Framework
• Taxation
• Green Finance Solutions
• Practical case studies, group work, and 

exercises will be provided during the training
• Panel discussion and certificate ceremony will 

be held at the end.

WHO IS THIS COURSE FOR?

• ESPs (Energy Service Providers) in Cambodia
• Government o�cials
• Manager in financial institutions
• NGOs working on clean energy
• Managers in the garment, manufacturing 

companies, and construction industries.
• Entrepreneurs, Business owners
• All those interested in improving their energy 

e�ciency and/or renewable energy system in 
their daily operation (increase value and 
reduce cost).

The training will be conducted in English

AGENDA

Each day of the course has a morning and an 
afternoon session of 3 hours each.
Each session consists of a lecture, a short break, 
and a workshop.

Day1: Introduction to RE (Renewable Energy) & 
EE (Energy E�ciency)

Morning session: Introduction to Renewable 
Energy
Introduction & Economics of RE (Renewable 
Energy)



Cambodia RE PDP & Outlook Economics of RE:
• Overview of the Cambodian energy sector
• Current 2022 Power Development Plan
• Renewable energy potential & Scenario
• Grid infrastructure
• Financial comparison of fossil fuel

Afternoon session: Introduction to Energy 
E�ciency

E-mobility Potential: 
• Cambodia e-mobility sector snapshot
• Global trends in e-mobility
• Transportation and emissions
• Key issues and challenges

Economics of EE & Overview: 
• Process of reducing energy consumption
• Examples of Energy E�ciency
• EE Outlook in Cambodia
• Improving Energy E�ciency
• Minimum Energy Performance Standards
• Buildings and Construction
• Retrofitting
• Smart energy management

Day 2: Solar Business Model

Morning session: Basics of Solar, Financing 
Options, & Regulation
• Components of the solar system
• 3 types of the solar systems
• Project development
• Financing options

Afternoon session: Project Design and Analysis 
& Group Exercise on Rooftop Solar
This session will run through the analysis and 
design of a solar system project. We’ll define the 
actors, and the main project development stages, 
and schedule the main challenges and 
considerations.

• Contract stage
• Proposal and costing
• Deposit and financing options
• Contract signing
• If needed, structural assessment/ 

reinforcement is conducted
• Submit the project to EDC for approval
• Procurement and installation of the system 

take place
• EDC validates the project
• Operation and maintenance are ongoing

Day 3: EE (Energy E�ciency) Business Model

Morning session: EE – Regulation & 

Benchmarking
EE – Regulation
• Building utilities & energy bills (Minimum 

Energy Performance Standards)
• Building Energy Codes and Standards
• Product standard
• Regulation of materials
• EE – Benchmarking
• Building identification
• Best practices
• Investment

Afternoon session: Capex for EE and 
Commercial and Industrial Applications
Capex for EE:
• Rebates and Incentives
• Financing options
• Baseline
• Getting started

Industrial applications and discussion:
• Tech, innovation, standards, and regulations
• Buildings sector milestones
• Tools designed to help

Day 4: ESCO Business Model, Financing, Case 
Study

Morning session: ESCO Business Model
• Guaranteed Savings
• Outsourced Energy Management
• ESCO (Energy Service Company)
• ESCO vs Super ESCO Business Model
• Case studies in Cambodia (BOO, BOT)
• Project Finance

Afternoon session: Contract Management & 
Case Study
Case Study 1: Energy Saving Contract
Case Study 2: Energy Service Management

Day 5: ESCO Financing, Legal, Tax, & Regulation

Morning session: ESCO Financing Options
ESCO financing options part 1:
• Traditional ESCO  Financing (Equity, Debt, 

Leasing)
• Alternative financing solutions

ESCO financing options part 2:
• Overview of financing mechanisms
• Revolving fund (OS)

Afternoon session: ESCO Legal, Tax, & 
Regulation
• Legal structure
• Tax
• Regulation
• QIP projects
• Group Exercises



Mr. Neil ALLEN: BioEnergy & EE Expert

Mr. Neil Allen is the Country Manager for BECIS in Cambodia.

He brings close to 15 years of experience and expertise in various 
technologies such as biogas, biomass, waste to energy, and combined heat 
and power solutions.

Prior to joining BECIS, Neil was the General Manager of Operations at SUEZ 
Asia, where he completed the operations management, build-up and 
successful handover of the first waste to energy plant in Thailand. Neil has 
extensive experience in the energy sector across service and electrical 
engineering roles working with Kantor Energy, Veolia Energy, and EON 
among others. He holds a Higher National Diploma in Electrical and 
Electronic Engineering from Teeside University in the United Kingdom.

Mr. Daniel PACHECO: Sola Business Model

Mr. Daniel Pacheco is the Founder and CEO of NRG Solutions, a 
Cambodian-based solar energy company that has the objective of leading 
the country and the region
in the shift toward renewable energy.

In the past 10 years, his company has built-in gridconnected solar systems 
across Cambodia, including Takeo Water Station, Siem Reap Airport Fuel 
Station, and Resorts in Koh Kong and Koh Rong, among others. Prior to 
building his company, Daniel was a Solar Energy Consultant for Yejj Solar 
Technologies. He was also

Mr. Varabott HO: Green and Sustainable Financing

Varabott is a French Cambodian, and currently a Finance Professor at 
CamEd Business School, and former Director of The Blue Circle, a regional 
independent power producer (IPP) developing and investing in utility-scale 
renewable energy projects in Southeast Asia. Has more than 25 years’ work 
experience in the Banking & Finance industry across Europe and Asia Pacific 
(more than 10 years), with extensive international exposure to Investment 
Management, Private Equity, Bancassurance, and Corporate Advisory 
missions Before joining The Blue Circle, he worked as General Manager at the 
Association of Banks in Cambodia, and previously in major European 
financial institutions such as Credit Suisse (12 years), Aberdeen Asset 
Management, AXA Insurance, and Messieurs Hottinguer & Cie Banquiers.

He holds an MBA from the University of Chicago Booth School of Business 
(2012) and is a Certified European Financial Analyst (The European 
Federation of Financial Analyst Societies – EFFAS, 1997). Awarded 
post-graduate certificate for the Corporate Director Programme (2020) at 
Harvard Business School, for the Bank Governance Programme (2021) at the 
University of Oxford, he is also completing studies in Economic 
Development & Public Policy at Harvard University, John F. Kennedy School 
of Government.

THE INSTRUCTORS



Mr. Morten KVAMMEN: Economics of RE & EE

Mr. Morten KVAMMEN is Financial Advisor to Palladium / Investing In 
Infrastructure (3i)

A program that seeks to stimulate and support investments into 
infrastructure in Cambodia with a focus on water, electricity, and renewable 
energy sectors. Morten has more than 20 years of experience in corporate 
finance and private equity investments and has been focused on SE Asia for 
the past 10 years. He was a founding partner of Cambodia Capital, one of the 
first financial firms licensed by the Securities and Exchange Commission of 
Cambodia, and Probus Mekong Fund, a $44 million fund investing in listed 
equities in the greater Mekong region. He has a BSc in Finance from The 
Wharton School and an MBA from INSEAD.

Mr. LaySym SIM: Legal and Tax Expert

Mr. Laysym SIM is a partner at VDB Loi Cambodia.

Laysym is an experienced tax advisor with a degree in management. He has 
over 11 years of work experience, including with KPMG and DFDL in 
Cambodia, where he was responsible for relations with the tax authorities. 
He has advised on tax planning for large property projects, on employee 
benefits, and has conducted tax due diligence on several major acquisitions 
in Cambodia. He has worked with a wide variety of clients, focusing 
particularly on the real estate and transportation industries.

Laysym heads VDB Loi’s Controversy Team, our successful group of senior 
tax advisors 100% dedicated to tax audits and disputes. He has a long and 
proven track record of successful defence of multinationals, banks, and 
property developers.


